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OMAN: 
Oil & Gas Sector

BUSINESS CHALLENGE
Increase production efficiency, the
integrity of the operational environment
and implement new tools and systems.

RESULTS
A +6% increase in production efficiency.
$36m annualised benefits. 56 local 
managers trained.

ANGOLA: 
Energy Sector

BUSINESS CHALLENGE
Satisfy increased demand on logistics
support across multiple on and offshore
locations for this global energy leader.

RESULTS
$4m annualised savings in fleet fuel
costs. Planning accuracy increased 
by over 50%.

QATAR: 
Utilities Sector

BUSINESS CHALLENGE
Achieve operational stability to 
deliver increased production.

RESULTS
Maximum Production Rate record broken
4 times in the second half of 2010. 

EGYPT: 
Chemical Sector

BUSINESS CHALLENGE
Identify significant cost and time over-
runs in mega-projects and implement
new project management standards.

RESULTS
Improved site cost management & control.
Short interval controls implemented at
the point of execution. Clear roles and
responsibilities.

Celerant Consulting has been working
with some of the world’s largest companies
in MEA for over 10 years. 

We now have offices in Abu Dhabi 
and Oman and our unique Closework®

approach to skills transfer has gained 
us an outstanding reputation in a 
region where trust is everything.

DOWN ON THE GROUND 
HELPING TO DRIVE 
RESULTS UP.

Driving Change

Change is the constant, the signal for rebirth, the egg of the phoenix.
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