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What in your experience
are the keys to managing 
a global team?

I would say 5 things - and rather conveniently

for me, they all begin with C. 

The first is Clarity. Making sure that the team 

is absolutely clear what it is they’re trying to

do. What’s the purpose of the organisation?

Where is it trying to go? You have to work that

through as a team so that there’s a common

understanding of what is meant by being, for

example, ‘A World Leading Chemical Company.’

Unless you actively work your way through that,

you’ll ask 6 different people and get 6 different

ideas. It’s imperative that you get this whole

notion of Clarity really well established. 

The second point is related to the first. I call it

Commitment. It means not just getting the

leadership team knowing where they’re going,

but actually making sure that it makes sense 

to all the people down the line. What one often

finds in global teams is that they have some

great mottos, they make great DVDs and all

that sort of stuff - and it doesn’t mean a jot to

the person on the shop floor, or the middle

manager, or the junior graduate recruit. So you

really need to put in a lot of work for it to make

sense for them. For it to get them out of bed in

the morning, as it were. 
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‘If you want a successful global
team, you’ve got to embrace

global diversity.’
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Global ManagementDriving Relationships

Celerant clients, former clients & friends of the business share their expertise and experience.

‘Even with a common language, 
Americans, British, Australians and 
South Africans are very different in 
the way they approach problems.’


